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Dear WE COUNT! Trainer, 

We are pleased to share the WE COUNT! Campaign 

Training of Trainers (TOT) Training Manual. The training 

includes a PowerPoint presentation along with the 

companion notes in this manual, enabling you to train other 

service providers to use the book and programming with 

parents and community members. When you print out the 

manual, the left-hand page shows the PowerPoint slide, and 

the corresponding notes on the right page show what to 

say and do. Explanations of why we chose the content of 

the slide and the position of the slide in the deck are also 

included. We’ve created this after training many service 

providers ourselves, and have found that following this 

approach is important to achieving the greatest results 

from the program. We know you know how important it is 

to have everyone counted in the USA and we’re counting 

on you to train others and spread the word.  
 

Thank you for your partnership with WE COUNT! 
 

Lisa, Faith and Susan 
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SLIDE 1 
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SLIDE 1 
 

SAY 

“Welcome to WE COUNT! Online Training of Trainers. Before we start the training, could each 

person on the webinar introduce themselves, and tell us your census role, and what organization and 

community you represent.” 
 

WHY 
o By asking participants to give their census roles, organization, and community they represent,  

you will be able to tailor your questions and comments to fit their needs.  

 

o Also – each person in the room is more than their job, and the organization they represent. We each 

bring our own set of beliefs, knowledge and attitudes about the census, and our role in supporting 

families.  By asking our participants to be present and part of the conversation we  

are inviting them (or giving them permission, perhaps!) to bring their “whole” selves.  
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SLIDE 2 
	
	
	

 

  



6	

 

SLIDE 2 

 

SAY 

“This is the Agenda for the TOT.  Doing all of these activities in this order are  

important. First we address your concerns before we tackle your staff and parent’s concerns 

because we found in our research that the service providers are just as worried and confused about 

the Census as the parents they serve are. So in order to be a trusted messenger, you first need to be 

confident and clear yourself about the importance of the census and why it is essential that everyone 

is counted. That is why this training is interactive and experiential– not just facts, statistics, and 

instructions of how to use the book.”  
 

NOTES 
If you feel that you want to read the Agenda aloud, do so. 
 

WHY 
o The agenda is in this order because we know (and research supports) that people can’t encourage 

others to change their attitudes, beliefs, motivations, and actions, if they, themselves have not actively 

engaged with the information and assessed their own attitudes, beliefs and motivations.  
 

o Given a chance to incorporate newly learned knowledge into their own belief and understanding, 

through reflection and conversation will help trainees feel confident and comfortable with Census 

information. We also know that the path to change involves knowledge and emotional connection. 

Therefore, to become a trusted messenger, one has to believe in one’s ability to support others with 

accurate information and an empathetic stance. 
 

o This is a process – this training is a journey through this process.  
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SLIDE 3 
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SLIDE 3 
 

SAY 

“These are the overall WE COUNT! program goals.” 
 

DO 
o Read Slide 3 aloud.   

 

WHY 
o Overall goals are important to articulate so that everyone has an understand of the anticipated  

end result.  
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SLIDE 4 
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SLIDE 4 
 

SAY 

“These are the learning objectives of the training.”  
 

DO 
o Read the Learning Objectives on Slide 4 aloud together.  

 

WHY 
o Stating clear learning objectives is essential for any successful training because it lays out clearly 

what will be covered in the training, and ultimately what participants will walk away knowing and 

feeling. 
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SLIDE 5 
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SLIDE 5 
 

SAY 

“These are the ground rules for our work together.” 
 

DO 
o Read the Agreements on Slide 5 aloud. 
 

NOTE 
o [One ground rule you may want to discuss if it does not come up is the difference between 

participation and politics.] 
 

SAY 

“While the Census has become a somewhat political issue recently (unfortunately), taking the Census 

is not at all a political statement. No matter your personal views on who should take the Census, what 

questions should be asked in the Census, etc. the US Constitution mandates that the CENSUS should 

be a counting of EACH AND EVERY PERSON who is living in the US on April 1 2020.  We will discuss 

people’s concerns about privacy and the Census during this training - but I think we can all agree to 

keep our politics out of the training - because the Census is intentionally not used in a political way.”  
 

WHY 
o Ground rules must be set for any group of people working together for a common goal so that the 

group feels comfortable sharing, discussing, and even disagreeing with each other within a safe 

environment. 
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SLIDE 6 

 

 

 
 

 

 

 

 
 



14	

 

SLIDE 6 
 

DO 
o Watch the video in Slide 6 and briefly answer any questions. If a lot of participants ask questions, they 

will be answered later in the training. 
 

SAY 

“Your questions will be answered by the end of the training, so let’s move on to the next slide.” 
 

WHY 
o A video is a good way to break up the presentation with an energizing message from an outside 

source that corroborates your message. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



15	

 

SLIDE 7 
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SLIDE 7 
 

DO 

o Read the question on Slide 7 aloud. 

o CHART OUT responses on) a flip chart (or collect in a chat room if conducting an online training. 

Group together those responses that are similar. As a TOT trainer, listen to each question and 

concern, but don’t answer any of them. Instead keep writing them on a flip chart or chat box to save 

for later in the training so you can go back to make sure you’ve answered all of their 

questions/concerns before the training is completed. 
 

NOTE 

You can expect to hear the following:  

o “The parents I work with are very afraid and I don’t want to put them in danger if someone tells on 

them.” 

o “I have a brother-in-law who is in this country illegally.” 

o “I’m afraid the citizenship question will make people not want to take the census.” 

o “People don’t understand how to fill in the questions, they are too confusing.” 
 

AFTER YOU HAVE COLLECT ALL OF THE RESPONSES, SAY 

“This is why it is so important to have this training. By the end of this training, you will have all the 

answers you need to be a Trusted Messenger for others.”  
 

WHY 

o When you are training a group where you need to address the “elephants in the room,” it’s a good 

idea to get those issues explicitly discussed early in the training to set the stage for change.    

o Also when people are comfortable that there will be no “wrong” answers they will share their own 

concerns and perhaps misconceptions.  During this census journey there will be plenty of 

opportunities for correct information.   
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SLIDE 8 
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SLIDE 8 
 

DO 
o Read Slide 8 aloud 

 

NOTE 
Ask the full group to respond and write on the flip chart or chat box. Again, as the TOT trainer, listen to each  

question and concern, but again don’t answer any of them. Instead keep writing them on the flip chart or chat 

box to save for later in the training so you can go back to make sure you’ve answered all of their 

questions/concerns before the training is completed. 
 

THEN SAY 

“A key result of the pilot research was that providers were just as worried about the census as 

parents were. That is why having this be an experiential training is so important. By having providers 

address their own issues first, it gave them confidence to support others. Specifically, before the 

training, were unsure of many of the facts related to the census and most providers were not 

confident or comfortable supporting others to take the census. Most scored below 5 on a scale of 1 

to 10. After the training, all scored 8,9, or 10, that they were confident and comfortable explaining the 

census to others, addressing their fears and concerns, and helping them accurately complete the 

2020 Census.” 
 

WHY 
o Especially with the current political and social climate, the 2020 Census process is fraught with 

misinformation, misconceptions, and misunderstanding. In order to help participants feel heard and 

model for them how they need to “hear” parent’s concerns and worries, taking time to fully explore all 

of the sometimes less overt attitudes and feelings. By the end of the training, participants should feel 

satisfied that their own issues have been addressed. They may then feel secure that they can be 

trusted messengers to others concerning the 2020 Census. 
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SLIDE 9 
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SLIDE 9 

 
DO 

o Read Frankie’s family story on Slide 9 together. Do this activity as a full group. Either you read the 

story about Frankie and his family out loud or ask if someone in the group will read it out loud. 
 

SAY 

“What do you think Frankie’s family might worry about when they fill out their Census Form? Please 

call out answers. I will record your responses on the flip chart [or chat box].” 
 

NOTE 
Do not answer any of the concerns and don’t allow anyone in the group to give answers. The exercise where 

the answers will be found is later in the training. 
 

WHY 
o The purpose of reading the four family stories taken from the WE COUNT! book, and discussing how 

one would approach talking about the census with each family, is to build empathy and understanding 

of some of the complex issues facing families as they think about taking the 2020 Census. Another 

reason is to sensitize participants to the various family structures that they will learn about and have to 

address as they support families to accurately complete the 2020 Census. 
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SLIDE 10 
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SLIDE 10 
 

DO 
o Read Patience’s family story on Slide 10 together. Do this activity as a full group. Either you read the 

story about Patience and her family out loud or ask if someone in the group will read it out loud. 
 

SAY 

“What do you think Patience’s family might worry about when they fill out their Census Form? Please 

call out answers. I will record your responses on the flip chart [or chat box].” 
 

NOTE 
Do not answer any of the concerns and don’t allow anyone in the group to give answers. The exercise where 

the answers will be found is later in the training. 
 

WHY 
o The purpose of reading the four family stories taken from the WE COUNT! book, and discussing how 

one would approach talking about the census with each family, is to build empathy and understanding 

of some of the complex issues facing families as they think about taking the 2020 Census. Another 

reason is to sensitize participants to the various families’ structures that they will learn about and have 

to address as they support families to accurately complete the 2020 Census. 

 

 

 

 

 

 

 

 

 

 



23	

 

SLIDE 11 
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SLIDE 11 
 

DO 
o Read Katia’s family story on Slide 11 together. Do this activity as a full group. Either you read the 

story about Frankie and his family out loud or ask if someone in the group will read it aloud. 
 

SAY 

“What do you think Katia’s mother might worry about when she fills out her Census Form? 

Please call out answers. I will record your responses on the flip chart [or chat box].” 
 

NOTE 
Do not answer any of the concerns and don’t allow anyone in the group to give answers. The exercise where 

the answers will be found is later in the training. 
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SLIDE 12 
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SLIDE 12 
 

 

DO 
o Read Maria’s family story on Slide 12 together. Do this activity as a full group. Either you read the 

story about Frankie and his family out loud or ask if someone in the group will read it aloud. 
 

SAY 

“What do you think Maria’s family might worry about when they fill out their Census Form? Please call 

out answers. I will record your responses on the flip chart [or chat box].” 
 

NOTE 
Do not answer any of the concerns and don’t allow anyone in the group to give answers. The exercise where 

the answers will be found is later in the training. 
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SLIDE 13 
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SLIDE 13 
 

 

SAY 

“Now that we’ve raised YOUR concerns as providers – and families’ concerns – let’s take a look at 

what research tells us about the census.”  
 

DO 
o Read Slide 13. 

 

WHY 
o Now, after we have raised the emotional, social, and political issues surrounding the 2020 Census, we 

are now ready to learn some of the facts. Trusted Messengers need to be very knowledgeable about 

the research on the 2010 Census that will help them to answer and questions that may arise, but more 

importantly, to address why families weren’t counted or didn’t count their children, so that these 

families can be “targeted” for intervention to raise the count of the 2020 Census. 
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SLIDE 14 
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SLIDE 14 
 

 

SAY 

“Who did we miss?” 
 

DO 
o Read Slide 14 slowly down the list from highest to lowest.  

 

NOTE 
Each point on the scale represents 20, 40 etc. so the top missed group was low-income with 100 responses. 

[This is background on the survey for your information. You don’t need to share this unless anyone asks.] 
 

MAY SAY 

“This survey is from the Partnership for America’s Children Online Survey 7/19; 800 parents of 

children age 5 and under who make under 50k/year participated in the survey. More women than men 

(F=60%; M=40%), men and women between the ages of 18 to 64, with a majority under 40 years of 

age; 1 out of 8 had more than 3 children under 5 years of age participated in the survey. 

Ethnicity: approximately half Caucasian; 20% Black/African American; 34% Hispanic/Latino; 6% Asian.” 
 

 

 

 

 

 

 

 

 

 



31	

 

SLIDE 15 
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SLIDE 15 
 

 

DO 
o Read Slide 15. 

 

SAY 

“These are the top reasons why people didn’t complete the 2010 Census. These are the top issues 

that we will be addressing with you in the WE COUNT! book.” 
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SLIDE 16 
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SLIDE 16 
 

DO 
o Read Slide 16. 

 

SAY 
“This is a very important point. This means that people were confused about who to count or thought that 

their children shouldn’t be counted for whatever reason.”  
 

ASK 

o Ask participants to guess the reasons. 
 

WHY  

o This slide emphasizes the important fact that the undercount of children ages 0-5 was mainly due to 

people not counting their children.  Therefore, when speaking to parents, trainers should emphasize to 

parents that they need to count all their children, including those staying with them that are not 

relatives (e.g., foster care children, grandchildren, a friend living with them, etc). 
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SLIDE 17 
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SLIDE 17 
 

DO 
o Read Slide 17. 

 

SAY 

“Counting kids is because of some of the reasons that we identified when we looked at Frankie and 

Patience and Katia and Maria’s families.”  
 

THEN SAY 

“What do we mean by, ‘no judgment’?”  
 

NOTE 
Look for answers like, “the parents can’t read,” “people didn’t follow the directions,” etc., 
 

THEN SAY 
“Yes, but there’s no judgment because the truth is counting children can be very complicated!”  
 

WHY 
o Mentioning that there is no judgment in not having been counted in the past is often people tend to 

“blame the victim.” We might guess that Trusted Messengers will be challenged by others who might 

say that it is the family’s fault that they weren’t counted or that they counted wrong. Therefore, here 

we are emphasizing that accurately counting who is in your household is often complex and 

confusing. 
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SLIDE 18 
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SLIDE 18 
 

 

DO 
o Read Slide 18. 

 

SAY 

“Overall, the Census data is used to inform funding distribution for over 300 federal programs. To 

add the information from your state go to this website. Let’s go there now to give you an idea of 

what’s there.” 
  
DO 

o Go to the website and show the portion of the content of the link, as desired. 

https://gwipp.gwu.edu/counting-dollars-2020-role-decennial-census-geographic-distribution-federal-funds 
 

SAY 

“To add the information from your state go to“ 
https://gwipp.gwu.edu/counting-dollars-2020-role-decennial-census-geographic-distribution-federal-funds 

 and scroll down to the chart.  The national PDF link is also here:” 
https://gwipp.gwu.edu/sites/g/files/zaxdzs2181/f/downloads/IPP-1819-3%20CountingforDollars_USA.pdf 
 

WHY 
o The information on this slide sensitizes participants to all the programs that depend solely on the 

census numbers to fund important child and family services, and even their own jobs. 
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SLIDE 19 
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SLIDE 19 
 

 

DO 
o Read Slide 19’s left hand side.  

 

NOTE 
Feel free to edit this slide and just use your state’s numbers.   
 

THEN SAY 

“These are conservative estimates of the 2010 impact of the young child net undercount, since a 

significant number of children ages 5-9 were (in addition to 0-5) also missed in many states and since 

this includes only five of the over 300 programs that use Census data to help allocate funds to 

states.” 
 

WHY 
o Showing the state figure of undercount and money lost to communities drives home the previous 

slide that is on a national and therefore more abstract level. 
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SLIDE 20 
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SLIDE 20 
 

 

SAY 

“Here are some important reminders for parents about who to include on their questionnaires.  

The general rule of thumb is to include everyone living with you--even if they are not related to you.  

Newborns should be counted, even if they are still in the hospital on April 1, 2020.  Children in 

placement should be counted wherever they reside the majority of the time or, if that is difficult to 

identify, wherever they reside on April 1, 2020.” 
 

WHY 
o Reviewing key information about halfway through a training, helps participants remember what is 

important for them to remember. 
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SLIDE 21 
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SLIDE 21 
 

 

DO 
o Give each attendee a gift of the WE COUNT! book.  Give them out individually to each participant, 

looking them in the eye. 
 

SAY 

“Here is a gift for you and your child. I hope you enjoy it and learn lots of information about the 

census.” 
 

THEN SAY 

“Here are some things the authors [and if you do] love about this book – each of the artists  

who created a family portrait is actually from the culture they have drawn. Also – the book was 

created after listening to many practitioners and families in Passaic County, New Jersey tell us what 

their concerns were about the census and how to count families in the 2020 Census.”  
 

NOTE 
[At this point, if participants don’t have a book, they can exit the full screen and click on the link to a copy of 

the book. 
 

WHY 
o WE emphasize the importance of giving the WE COUNT! book as a gift because we want participants 

to fully understand the value we are placing on the book, the giver, and the receiver. A flyer or a pile 

of books distributed like literature to be eventually thrown away, is a very different experience than 

receiving a book from a trusted messenger. It elevates the value of the book, the trusted messenger 

and the child and family, and makes it special. 
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SLIDE 22 

 

 

 
 

 

 

 

 
 



46	

 

SLIDE 22 
 

 

DO 
o Read the entire Slide 22. 

 

SAY 

“All the research data from Hard to Count communities about completing the Census point to the 

fact that the best way to get people to listen, talk freely about their concerns and fears is to have the 

conversation with a trusted advisor/messenger who the person knows and shares personal 

information with. These are usually the direct service provider staff who, for example, make home 

visits, run parenting groups, run workshops for parents, hold parent meetings about their children, 

etc. They are family workers, community outreach workers, nurse-family practitioners, nurses, 

teachers, home visitors, family child care providers.”  
 

WHY 
o We mention who trusted messengers are so that participants know that they themselves are the 

trusted messengers, therefore, the agents of change for families. Giving this message places more 

control in participants hands, and elevates their responsibilities as well as their value. 
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SLIDE 23 
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SLIDE 23 
 

 

DO 
o Read Slide 23 and briefly have people either respond or take a moment to think about this. 

 

SAY  

“Who else shall we tell about the 2020 Census?” 
 

NOTE 
IF as people discuss who they trust and why – they may come up with other community members that should 

be told about this book and program that they may want to reach out to. 
 

The next slide is a segue into the WE COUNT! book.  
  

WHY 
o Thinking about who they trust helps participants connect to what it means to be trustworthy, which 

they must be to be Trusted Messengers. 
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SLIDE 24 

 

 

 
 

 

 

 

 
 



50	

 

SLIDE 24 
 

 

DO 
o First read Slide 24 aloud. 

 

THEN SAY 

“Miss Faith is using a metaphor to explain how when she goes to a new neighborhood she takes and 

walk around and notices where things are that are important to her. Its great to do that with a new 

book. She “takes a walk” around the book, opening pages, noticing pages she likes etc. Taking a book 

/ picture walk is a non-threatening, joyful way to introduce a book to a parent or child--you don’t even 

have to know how to read to just look at a book.”  
 

NOTE 
If there are participants who don’t know what a book walk is,  
 

SAY 

“So, What is a Book/Picture Walk?”  
 

NOTE 
Use below as a guide. 

Book or picture walks are shared reading activities that are done prior to reading new or unfamiliar text and 

involve “walking” through the text along with readers. During this time, text and graphic features are identified 

and discussed. Picture walks involve pointing out photographs or illustrations in a story as a way to preview or 

introduce it prior to reading. Book walks involve studying the front and back covers, table of contents, sample 

of pages, headings or bolded information, and illustrations in a text (IRIS Center, 2015). Book or picture walks 

spark students’ interest and give adults/children an opportunity to begin thinking about or anticipate the story 

while making connections. Picture walks can help a student connect the visual images in the story to their own 

experiences and activate prior knowledge. (Milne, 2014).  
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This sets the purpose for reading and students are able to make predictions about what might happen in the 

story. As students make predictions, make connections, and set purpose, comprehension of the story is 

increased.  

During a picture walk, students focus on the photographs or illustrations on the front and back covers and 

throughout the story. Students describe what they see in the pictures and often answer other who, what, 

where, when, and why questions related to the images. Students then make a prediction of what they think the 

story will be about. Book walks involve a more in depth preview, as students observe pictures as well as table 

of contents, headings, or bolded information. Students might also read a sample of pages prior to making 

predictions. 
 

WHY 
o Metaphors are good ways to connect to a subject that may be unfamiliar to some. It instructs 

participants’ knowledge of how to take a book walk and enjoy a book for all the delight a joy that a 

book can bring, even before it is read. Including a book walk prior to actually reading any of the book 

also enables those who can’t read well to get the message that they too can enjoy the process of 

“reading” a book. 
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SLIDE 25 
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SLIDE 25 

 

 

DO 
o Read Slide 25. 

o Have participants go through the book [online] and notice things in a small group or individually. After 

you read the slide, have participants take a book walk with someone sitting nearby or in a small group. 
 

NOTE 
They should be simple observations about color, illustrations, etc. what they notice, like especially, are drawn 

to ……………………... 

[After about 5 minutes] Repeat the questions on the slide. 
 

SAY 

• “What do you like?  

• What would you want to share? 

• Why do you think the book creators did certain things?” 
 

DO 
o Listen to responses. 

 

WHY 
o Sharing the joys and discoveries of others after a book walk makes the whole experience pleasurable 

for all. Again, the book walk with participants models what we are hoping they do with families. 
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SLIDE 26 
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SLIDE 26 
 

 

DO 
o Read the first question on Slide 26. Wait for some responses. 

 

THEN SAY 

“Pretend that you are receiving a gift, in this case the WE COUNT! book. How does it feel to receive 

a gift from a person you like and trust?”  
 

DO 
o Discuss briefly. Read the second question on the slide. Discuss briefly. 

 

WHY 
o This does two things: it brings the emotion of receiving a gift to the participant, and then asks the 

participant to transfer that emotion to a family as s/he gives the book as a gift to them. This process is 

more effective (experiential), than just telling them to give the book as a gift. 
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SLIDE 27 
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SLIDE 27 
 

DO 
o Read the first question on Slide 27. 

 

SAY  

“Let’s respond to this briefly.”  
 

DO 
o Listen to responses. Then read the second question. 

 

THEN SAY 

“How do you give the book and make it matter?” 
 

DO 
o Listen to responses. 

 

THEN SAY 

“Many people are not comfortable getting information from a book and don’t see how to use it 

effectively or efficiently OR they can’t read well, or they can’t read well in English OR have negative 

associations with books from their school years.” 
 

DO 
o Listen to responses. 

 

WHY 
o We emphasize here that many people don’t know how to use books to get information, or don’t like to 

read books because of past negative associations with reading, perhaps from school or from family 

pressures, and some adults have not had enough schooling to feel comfortable reading. The emphasis 

here is to increase practitioner sensitivity and empathy in using the WE COUNT! book with families. 
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SLIDE 28 
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SLIDE 28 
 

SAY 

“We’ve talked about the ways to build trust. Develop interest, and finally – the best way to start 

authentic conversations where information and emotions are shared.  Taking all that we have 

discussed with you and many others who work with families – we have developed this simple, 5 step 

strategy. I am going to read each one aloud and after each strategy let’s discuss how you think 

families will feel during this census conversation?”  
 

DO 

o Read each point on Slide 28 and discuss briefly. 
 

WHY 

o We know that reviewing again will emphasize the importance of following the process. 
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SLIDE 29 
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SLIDE 29 
 

 

DO 
o Read Slide 29. 

 

SAY 

“2020 will mark the first year that respondents can complete their questionnaires online. On the  

right is a breakdown of the different types of mailings that will go out in the Spring.  Please note, the 

preferred method for Census completion will be online.  With the exception of a few households, 

most homes will NOT receive a paper form until they have failed to respond to several mailed 

reminders from the Bureau. Alternatively, respondents can also complete their questionnaire over  

the phone.” 
 

WHY 
o Here we actually shift to concrete information for practitioners that will assist them in knowing the 

ways to take the census, what is asked on the census form and why it is there.  
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SLIDE 30 
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SLIDE 30 
 

 

DO 
o Read Slide 30. 

 

SAY 

“This information is on the back interior page of your WE COUNT! books. The Census Bureau will 

have a real person answer these calls to take the Census Information – and it is probably the EASIEST 

way to take the Census.” 
 

NOTE 
If your team wants to sit and help people call once they’ve discuss the book together – you can have a simple 

conversation with little room for error, and less stress for your staff. 
 

WHY 
o This information links information in the WE COUNT! book with the process of completing the 2020 

Census. 
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SLIDE 31 
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SLIDE 31 
 

 

DO 
o Read Slide 31 completely and answer any questions. 

 

WHY 
o Going over each question and why it is there gives participants’ important knowledge to impart to 

families, and helps them feel competent in being Trusted Messengers. 
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SLIDE 32 
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SLIDE 32 
 

 

DO 
o Read Slide 32 completely and answer any questions. 
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SLIDE 33 
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SLIDE 33 
 

 

DO 
o Read Slide 33 completely and answer any questions. 
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SLIDE 34 
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SLIDE 34 
 

 

DO 
o Read Slide 34 completely and answer any questions. 
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SLIDE 35 

 

 

 
 

 

 

 

 
 



74	

 

SLIDE 35 
 

 

DO 
o Read Slide 35 completely and answer any questions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



75	

 

SLIDE 36 
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SLIDE 36 
 

 

DO 
o Read Slide 36 completely and answer any questions. 
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SLIDE 37 
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SLIDE 37 
 

 

DO 
o Read Slide 37 completely and answer any questions. 
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SLIDE 38 
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SLIDE 38 
 

 

DO 
o Read Slide 38 completely and answer any questions. 
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SLIDE 39 
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SLIDE 39 
 

 

DO 
o Read Slide 39 completely and answer any questions. 
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SLIDE 40 
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SLIDE 40 
 

 

DO 
o Read Slide 40 completely and answer any questions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



85	

 

SLIDE 41 
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SLIDE 41 
 

 

DO 
o Read Slide 41 completely and answer any questions. 
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SLIDE 42 

 

 

 
 

 

 

 

 
 



88	

 

SLIDE 42 
 

 

DO 
o Play the video on Slide 42. After watching the video, answer any questions. 
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SLIDE 43 
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SLIDE 43 
 

 

SAY  

“It is important to remember that only the Bureau can offer confidentiality that is protected by law.  

The Bureau advises that community partners should not enter responses for individuals nor watch as 

they enter responses themselves. If someone needs assistance, a good practice is to refer someone 

to the response method that best suits them. Ie: someone with low literacy levels might prefer to 

complete their questionnaire over the phone.”  

 

“Ultimately, if someone still requests help, you can provide assistance, but you should inform them 

that you are not a Census Bureau employee and their responses will not be protected by federal law 

with you.”   
 

“For more information, please review the Census Bureau’s fact sheet: “Questions and Answers for 

Stakeholders Supporting the 2020 Census. This sheet also contains best practices for Census kiosks.” 

 

WHY 
o This is important information for the Trusted Messenger to understand and for them to be able to 

share with parents and families. They are not employed by the US Census Bureau; therefore, the 

parents are not protected if they are assisted in filling out the form by a Trusted Messenger. However, 

as a person they trust, they will also know that the one they are sharing information with is not going 

to break their trust. 

o It is important that parents understand that they are trusting the person they are sharing information 

with and they are not protected by the same laws as they would be if they were giving the 

information to a federal Census employee. 
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SLIDE 44 
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SLIDE 44 

 
DO 

o Read Slide 44 and ask for chat comments about which ones (s) they think will make the most 

difference for the families they serve.  
 

SAY  
“ ¾ of the parents surveyed were more likely to fill out the census and include everyone living in the 

household after learning that “you can fill out the census yourself, on your own schedule, and it only takes 

about 10 minutes to complete,” including 53% who are much more likely to do so.”  
 

“The three statements that were very important to more than 60% of parents were: 

“Counting your children in the census means your local schools will get more funding for your children” – 

65% very important, 82% important overall.” 
 

“The census helps local government plan for the future and determines the level of funding programs and 

services young children receive from the federal government, including our schools, child care, housing, 

public transportation, and medical care” – 62% very important, 82% important overall.” 
 

“The census happens once every ten years, so if we don't count a two-year-old, your community will have less 

funding for education, child care, and other services they need for 10 years, most of their childhood” – 61% 

very important, 81% important overall.” 
 

“The privacy guarantee makes about two-thirds (62%) more likely to fill out the census, with 38% who are 

much more likely to do so.” 
 

ASK 
o “Which message(s) do you think will resonate most with the parents you serve?” 

 

WHY 
o This gives participants the key research messages that resonated with parents of young children, 

enabling them to be informed about their families and what worked best to help them understand the 

importance of completing the census. 
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SLIDE 45 
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SLIDE 45 

 
 

DO 
o Watch the video in Slide 45 and go on to the next slide. 

 

WHY 
o This video provides participants with a person who participated in the training, how she experienced it, 

and what she thought was the most important activity. Listening to the participants from Paterson, NJ, 

who reflect a wide variety of cultures and languages, as do the parents they serve, informed the 

content of the WE COUNT! book and this TOT. 
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SLIDE 46 
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SLIDE 46 
	
	
DO 

o Read Slide 46 and then go on to the next slide. 
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SLIDE 47 
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SLIDE 47 
DO 

o Read each scenario on Slide 47. 
 

SAY 

“We are going to break up into small groups or 4 [or those sitting at a table] and give you the family 

that matches your numeral: 1, 2, 3, or 4. Read your family’s story out loud in your group and then use 

the book to find out what you would say to the family member. They are meeting with a primary 

caregiver to talk about the importance of reading to young children and to have a conversation about 

the 2020 Census, and anything else they want to accomplish with the caregiver.” 
 

"Write down your responses and record where in the book/page you found the information. Role play 

with it.   Use the strategies we’ve discussed:  

1. Giving the book as a gift. 

2. Taking a book walk together with the family to find interesting art and discuss what they see 

and like. 

3. Listen to families’ questions/concerns about the census, and find the answers to their 

questions and concerns in the WE COUNT! book.” 

DO 
o Give them about 15 minutes or so to work on that small group assignment. Then go to the next slide. 

 

WHY 
o Research on adult learning reveals that role playing is a very effective way to engage adults in learning 

new material and becoming emotionally attached to it. Small group work is another important strategy 

for adult learning, since adults are more prone to share information and learn from each other in small 

groups.  

o Practicing finding the answers to questions posed in the training using the WE COUNT! book increases 

familiarity with the contents of the book, where information may be found, and how to navigate 

through the book to find answers. Parents will come to the Trusted Messengers with questions about 

the 2020 Census, and all of the answers may be found in the WE COUNT! book. 
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SLIDE 48 
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SLIDE 48 

 

 
SAY 

“Let’s now come back together as a full group and have each group share their responses to their 

particular family.” 
 

DO 
o Read Slide 48; have each group report out. If you have more than one group discussing a family, have 

those groups speak together so as not to duplicate responses. 
  

SAY 

“Let’s go back to where you mentioned your personal and professional concerns so that we can 

make sure all of them were answered.” 
 

WHY 

Participants feel more comfortable sharing in a full group after working on an issue in a smaller group setting. 

Usually one person in the small group is willing to share the group’s discussion, conclusions once the small 

group works out the details. Sharing in the full group also reinforces certain main points, and opens up many 

interesting strategies and solutions that may not be found by any one small group. 
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SLIDE 49 
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SLIDE 49 

 

 
DO 

o Read Slide 49. Then go back to the flip chart where you recorded their fears and concerns (Slide 8). 

Go over each of the responses to see if you addressed all of them while working on the 4 families. 

Find the responses in the book to address the ones that weren’t addressed previously. 
 

WHY 
o Honoring participants’ original concerns and thoughts expressed at the beginning of the training show 

respect and emphasizes their important role as Trusted Messenger. Showing that all of their concerns 

and those they addressed in the WE COUNT! book and in the small group exercise were answered by 

the content in the WE COUNT! book reinforces their feeling of confidence, competence, and comfort 

in being Trusted Messengers for the 2020 Census. 
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SLIDE 50 
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SLIDE 50 

 
 

SAY 

“Here is a rough timeline of peak Census operations. Beginning in early March, instructions will be 

mailed to households on how to complete the Census online or over the phone. There will be a series 

of subsequent reminders sent from March through April to homes that have not responded. Homes 

that do not respond right away will eventually receive a paper form in the mail.” 
  
“April 1, 2020 is Census day--an important reference point for the Bureau. It is recommended that 

families and households try to complete their questionnaires before the end of April. This is the best 

way to reduce the likelihood of a Census worker visiting them in person to collect their responses. “ 

 

“Then, beginning in May, Census workers will begin to canvas neighborhoods.  This work will 

continue into July. It is an important to message to families--if they would prefer not to have a Census 

worker visit their home, they should complete their questionnaire online or over the phone before 

the end of April. This will reduce their chances of an in person visit.” 
 

WHY 
o Knowing the timeline for the 2020 Census rollout and what will happen over the next several months 

will increase participants’ feeling of confidence, competence, and comfort in being Trusted 

Messengers for the 2020 Census. 
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SLIDE 51 
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SLIDE 51 

 
SAY  

“Remember, over the next weeks of February and early March, you will be using this TOT slide 

presentation to train staff and others interested in volunteering to discuss the 2020 Census with 

parents. If you have further questions, comments, etc. we will have what we are calling “office hours” 

on Thursdays from 1-3pm to answer those questions. Also, if you aren’t available to call during the 

office hour time period, please feel free to contact us through WIX or our website and we will set up 

an individual call with you. If you are planning a WE COUNT! Census Family Fun Event, please use the 

Thursday time to discuss your planning with us and others on the call.” 
 

“Thank you for your time and your dedication to make sure everyone counts in America.” 

 

 

WHY  

o Again, a final review is important and to let participants know that the WE COUNT! staff will be 

available for questions and problem-solving as they move toward April 1.  


